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Top Stories This Week

EXCLUSIVE: London Mayor and
unions in talks to agree working
practices during 2012 construction
' project

BRITAIN'S leading trade unions are considering a ground-breaking
“Olympic charter” to guarantee minimum working standards on all London
2012 building projects. Proposals by the Trades Union Congress,
representing the main construction unions, will be put to the Olympic Development Agency, which is
responsible for the Games infrastructure, at the end of this month. In talks last summer with London
Mayor Ken Livingstone, TUC general secretary Brendan Barber discussed what lessons can be learnt
by employment practices at other major construction projects in the capital, such as Wembley Stadium
and Heathrow’s Terminal 5. MATTHEW BEARD, of The Independent, reports Read more...Page 2
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Unions follow Sydney and
want to sign up for early
Olympic charter to help avoid
death on Games jobs

Trade Unions and Ken Livingstone are in negotiations to
ensure that the biggest building project in London since
World War Two proceeds safely, ethically and fairly.
MATTHEW BEARD, who covers the Olympics for The
Independent, reports

SOME OF Britain’s leading trade unions are considering a ground-breaking “Olympic charter” to
guarantee minimum working standards on all London 2012 building projects. Proposals by the Trades
Union Congress (TUC), representing the main construction unions, will be put to the Olympic
Development Agency (ODA), which is responsible for the Games infrastructure, including the main site
Olympic Park, at the end of this month.

In talks this summer with London Mayor Ken Livingstone (above), TUC general secretary Brendan
Barber has discussed what lessons can be learnt by employment practices at other major construction
projects in the capital, Wembley Stadium and Heathrow’s Terminal 5. Negotiators for the affected
unions, the GMB general union, Ucatt, the construction workers’ union and the Transport and General
Workers Union, have been eager to set out their stall before the procurement document is finalised by
the ODA later this year, setting out employment practices ranging from ethical purchasing, minimum
wages and a commitment to using the local workforce.

Among the key issues to have emerged is health and safety, with unions eager to avoid the poor
record of the Athens Olympics when at least 38 construction workers are thought to have been killed.
Around 15 died working on Games venues and a further 23 are thought to have been killed on
infrastructure projects, such as road and railways, related to the Games. The GMB union believes the
number of fatalities may have been higher because foreign workers were not included in the death toll.

Policy officials from the GMB union have already been in discussion with construction unions in
Australia, who they regard as setting the standard in Olympic employment practices for Sydney 2000.
Unions are expected to insist that Olympic organisers adopt the stringent health and safety practices
at Terminal 5 and Wembley — where there has been only one fatality on each site and, according to
the GMB, there has been a new boldness on behalf of workers to reject unsafe working practices.

All Olympic projects, unions are expected to argue, should involve only directly employed workers,
instead of agency staff or self-employed workers which it claims have in the past been less
accountable to health and safety officers. The TUC would also be in favour of a Terminal 5-style
health and safety committee featuring both employers and unions. “Health and safety has been
improving but at Terminal 5 it has been better than anywhere else” said Tom Kelly, the GMB’s
construction officer.

“Many employers have paid lip service to health and safety in the past but credit goes to BAA (British
Airports Authority) for employing its own health and safety people. There is a long way to go in the
negotiations but we want to follow the Australians and get our voices heard early. In Athens they
showed how perilous things can become for the workers if you leave things late and there is a rush on
towards completion.”

The Australian unions agreed to a non-strike deal on Olympic project and their French counterparts
also pledged co-operation with Games organisers as Paris bid for the 2012 Games. British unions,
unlikely to take such a stance, would go no further than signing up as part of an Olympic charter to
“binding arbitration”. Under such an agreement, which is currently being considered by the TUC,
unions and Games organisers would in the final instance of a dispute have to accept the ruling of the
arbitration service ACAS.
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ODA up and running — now let the procurement
programme begin

The project to build the facilities needed for the 2012 Olympics is beginning to gather
momentum and the Olympic Delivery Authority is due to make some important announcements
over the next few weeks. STEVEN DOWNES, the business editor at Times Online, reveals what
they will be

THIS WILL be a big week for the Olympic Delivery Authority. Today (January 9), they move into new
offices at Canary Wharf, cheek by jowl with the London Organising Committee for the Olympic
Games, and within sight of the proposed Olympic Park at Stratford itself. And as Parliament resumes
at Westminster after the Christmas recess, there is a good chance that the Act will be passed so that
the ODA can formally drop the “interim” tag it has been carrying since its inception.

Not that the organisation has been inactive while being established under the wing of the London
Development Authority and London Mayor’s office pending the acquisition of its full powers under the
Act of Parliament. Jack Lemley and David Higgins have been appointed as chairman and chief
executive respectively, and this year the massive procurement process gets underway in earnest to
prepare the vast tracts of land, much of its derelict, to clean up polluted waterways, and build the
roads and some 40 bridges to service the nine stadiums and the 17,000-bed Athletes’ Village, all of
which have to be commissioned and built within five years. The next big announcement, the winning
bid to design the Olympic Park itself, will be announced “within the next few weeks”, according to
sources at the ODA.

This signature project will, in many ways, be more defining of the London 2012 Olympic experience
than the design and build of the main Olympic Stadium or Aquatics venues, since many hundreds of
thousands of people will be able to visit the Olympic Park before, during and after the Olympics and
Paralympics than will ever be able to attend one of the events at the Games. Their experience of the
park will be their key memory, as those who have been to Sydney, Seoul and Munich will attest. The
other vital appointment to be announced soon is that of the ODA’s Programme Manager for the site-
wide development. Once this key figure is in place, a detailed schedule of contracts will be
determined, construction deals negotiated and put in place by the end of the year, and a design team
for the main stadium appointed.

The building and construction industry is abuzz at the possibility of being involved in this £2.3 billion
budget. “London is leading the world through a sporting renaissance,” said Rod Sheard, the Australian
architect who designed Stadium Australia for the 2000 Olympics and whose most recent prestige
project, Wembley, the world's most expensive stadium, will be another key venue at the 2012 London
Games. Sheard is also among the bidders to the ODA to design the London Olympic Stadium and
Velodrome, and he is clearly on message about the significance of the legacy the multi-billion pound
budget that the ODA is overseeing. “Stadiums are one of the few buildings big and powerful enough to
change an area,” he said. Yet even before the formal announcement of Olympic Park designers, the
regeneration of the area is being transformed, with work already on-going to remove the unsightly
electricity pylons that criss-cross the Lower Lea Valley. Work on this £200 million project got underway
in August, barely a month after the IOC president, Jacques Rogge, announced the awarding of the
Games to London. In all, 12 kilometres of tunnels are being built to help rid the area of its industrial
appearance, replacing 50 pylons in total, 25 of them outside the Olympic Park itself. The
transformation has begun, and the whole of the Thames Gateway region will altered forever.

* LOCOG officially complete their move today (January 9) from the 50" floor at Canada Square to their
new permanent offices in another skyscraper in Canary Wharf at One Churchill Place E14 5LN. The
main telephone number for the office is 0203 2012 000 and will be operational from midday. LOCOG
and the ODA will both be relocating to One Churchill Place and operating out of the same offices, to
achieve increased levels of integration and efficiency. The telephone lines for the ODA will also be
operational from midday and their switchboard telephone number is also 0203 2012 000.
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Tourist chiefs relying on cricket and call centre links
to help woo Indian tourists to London before 2012

BRITAIN'S tourist chiefs are hoping that more visitors from India, particularly those who work in call
centres and are interested in cricket, will visit London during the build-up to the Olympics as they
continue to target the country as a great untapped source of potential business.

“Given that the Commonwealth Games are going to be held in India in 2010, we think that the interest
in sports tourism generated in India will flow on to the Olympic Games in 2012,” said Bernard
O’Donoghue, the head of public affairs at VisitBritain. “We expect a lot of Indian visitors to visit Britain
in the run up to the Olympics to see some of the sports cathedrals like Lords, the Oval and
Wimbledon. The number one British dish is curry. In this country, we have got over 8,500 curry
restaurants. Cricket is another shared link. Cinema, in terms of Bollywood, has great potential to
encourage Indian travellers to visit Britain since many films are shot in the picturesque locales of this
country.”

O’Donoghue believes there is an appetite for Indian professionals who work in call centres for
companies like Lloyds TSB, Abbey and Norwich Union to visit Britain. There are estimated to be 225
million middle class households in India who have the disposable income to spend on travelling. In
2004, the 255,000 tourists from India spent £240 million in Britain, compared to £131 million by
Chinese visitors. The number of Indian tourists has increased 28 per cent between 2003 and 2004,
and by 39 per cent in total since 1999. “We have seen a number of companies bringing their staff to
Britain to get to know the local culture and understand the nuances of the language,” said
O’Donoghue. “So, outsourcing is resulting in some business tourism from India to Britain.”

Among the first to have latched onto the potential of Indian tourists is Luton Airport, which is hoping to
replace Heathrow as the most popular location among airlines flying between Britain and India. The
airport’s new owners, Spanish group Abertis, want to triple the size of the airport in the next 25 years
and plans to build a new £1.5 billion runway before the Olympics. It sees India as potentially a huge
growth market. VisitBritain estimate that the number of flights from India to Britain will grow to 80 by
2006, up from 50 now. “Over the next five years, we will see an increase in airline capacity between
India and Britain because of the sheer growth of the Indian economy and the increasing willingness of
the Indian middle-class to travel,” said O’Donoghue.

Southend Airport pins hopes on Games expansion

SOUTHEND AIRPORT is planning a £25 million investment in a new passenger terminal and station
to help it capitalise on the 2012 Olympics. The Airport, owned by Regional Airports Ltd, which also
owns Biggin Hill and is responsible for the passenger handling at RAF Northolt, saw a 40 per cent
increase in business last year and expects that growth to continue during the build up to the Games.
“We are confident of announcing new airline partners in 2006,” said Bruce Campbell, Southend'’s
airport director. “Undoubtedly, the fact that the Olympics is coming to London will generate significant
more interest in London Southend Airport.”

South London tube network upgraded for Olympics

A £450 MILLION building project to extend South London’s link to the tube network will help London’s
Olympic transport network. The East London line, which dates back to 1869 and provides services
between Shoreditch in the East End and New Cross/New Cross Gate, is to be extended down to West
Croydon via Brockley, Honor Oak Park, Forest Hill, Sydenham, Crystal Palace, Penge West, Anerley
and Norwood Junction and provide an interchange with the Jubilee Line that will be key to serving the
Olympic Park during the 2012 Games. It will extend north as far as Dalston. The £900 million project is
being funded partly with a loan from the European Investment Bank and the rest from Transport for
London (TfL) and other private and public sources. It is estimated that it will directly serve 75,000
people living in the some of the most deprived areas of London. “The extended line will open in 2010
with tube-frequency services that will support the regeneration of some of London’s least well-off
areas as well as playing a significant part in our transport plans for the 2012 Olympic and Paralympic
Games,” said Jay Walder of TfL. The plans have been praised by Friends of the Earth. “This is exactly
the sort of thing we should be spending our money on in London,” said Jenny Bates. “It makes it
easier for people to choose public transport and leave the car at home.”
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