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Top Stories This Week

EXCLUSIVE: London’s new CEO
officially starts work today and warns

it will be difficult to raise £2 billion

PAUL DEIGHTON (left) officially begins work today (April 3) as the new
chief executive of the London Organising Committee for the Olympic
Games. The former Goldman Sachs banker told DUNCAN MACKAY, of
The Guardian, how excited he is by the challenge but admits that he
believes it “will be with great difficultly” London will raise the £2 billion money needed to stage the
Olympic Games in 2012. His fears are underlined by the fact that British Airways, widely predicted to
be one of the first of the major sponsors to sign up, are reportedly set to bypass the opportunity to
become officially involved with the Games. Read more...Page 2
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Association have released a new free booklet
“Getting on track: how local authorities can
maximise the benefits of London 2012” urging

areas outside the capital to make sure they reap Cup at Millfield School, starting Thursday (April
the opportunities of the Olympics or risk losing out | 6), another successful female competitor

on £2.8 billion in potential benefits. Its release following in the footsteps of Sydney gold
coincides with authorities as far apart as Devon medallist Stephanie Cook. RICHARD LEWIS, of
and Scotland warning that there is no time to waste | The Sunday Times, discovers that Britain’s men
if they are to draw up successful strategies. Read may not be far behind in making an impact.
more...Page 7 Read more...Page 11

Also this week

= West Midland Tory MP claims athletes cash is a waste of money...Read more...Page 3
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Deighton takes up new role and
his first task is to raise the cash
to help pay for the Olympics

PAUL DEIGHTON will this morning (April 3) finally get his feet
under the desk at the Canary Wharf headquarters of London
2012. Nearly five months after being unveiled as the surprise
choice to be the chief executive of the London Organising
Committee for the Olympic Games (LOCOG) the man who is
ranked the 458" richest man in the country, having been valued at £100 million by The Sunday Times,
will begin the enormous task of turning Sebastian Coe’s vision into reality. However, he has started
with a warning, writes Duncan Mackay.

One of the main tasks of the former Goldman Sachs banker will be to help raise the £2 billion needed
to stage the Games, much of it through sponsorship. The general consensus is that companies in
Britain will be falling over themselves to associate themselves with the Olympics but last week it was
reported that British Airways, major backers of the bid and widely tipped to be one of the first
companies who would sign up with London, may not been as keen as first predicted because they
remain unconvinced as to what value it will add to their product. LOCOG is looking for 10 top-level
sponsors, each willing to pay a minimum of £50 million each. Negotiations are due to be held in four
key groups - automotive, telecoms, financial and utilities. “My instinct is that it will be with great
difficultly we will raise the money,” said Deighton. “I don’t underestimate how much hard work it will be.
It's a lot of money and will take complicated negotiations. Company by company will have to work out
what value there is in it for them. But, because of the power of Olympic association, if we can convince
companies they are working with a team who can help them extract a great deal they will pay up.”

Deighton has spoken to several sponsors who were involved in previous Olympics to try to find out
what they want in return for their money. “I've sat down with some major sponsors to see how they
approached it, what worked and what didn’t,” he said. “For sponsors it makes enormous sense to get
involved early.” Among the sponsors he spoke to was Energy Australia. “Their CEO felt the Olympics
in Sydney offered them the opportunity to re-brand the company,” said Deighton. “He said they were
able to make the transformation in five years when normally it would have taken 10.”

The 49-year-old Londoner has spent much of the past few months since being chosen to lead LOCOG
travelling around with world in the company of Sebastian Coe (above left) and Sir Keith Mills, the man
he will replace as chief executive. At the Winter Olympics in Turin in February he impressed several
senior International Olympic Committee members. “It is very rare that the first chief executive a host
city appoints lasts the course because they do not fully understand how things work,” one told
insidethegames. “But he seems to understand the business of the Olympics and grasped how it works
remarkably quickly. He came across very well.”

Just as importantly, Deighton has also impressed the team at LOCOG by individually meeting every
member of staff. Now he is in place, recruitment of major roles can begin properly, including for a
commercial director. By the time the Games are staged the number of staff on the payroll will rise to at
least 3,000. But London is so far ahead of previous host cities that he will not have the pressure of
having to employ people immediately. “In the beginning | will be mostly focusing on structures that will
eventually allow me to bring in people of the highest calibre,” he said.

One of the things that the 2012 Olympics will be judged a success on is how many medals Britain win
during the Games. “I think that inevitably will be part of the criteria but it is one of the things over which
we have little control,” said Deighton. “It would be wonderful to have an lan Thorpe in the pool in the
first week followed by a Cathy Freeman moment in the second, as happened in Sydney in 2000. But
our audiences won't just go to see British success, partly because of the diversity of cultures in
London. We want to demonstrate we can put on the best show the world has ever seen.” The job
begins today and he has just six years until he has to deliver. Or to put it another way — 2,306 days
until the opening ceremony.

Duncan Mackay writes for The Guardian. He was the 2004 Sports Journalist of the Year
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Money should not be wasted on athletes — Tory MP

A TORY MP has claimed that the extra £200 million worth of funding Gordon Brown has pledged to
help Britain’s athletes prepare for the 2012 Olympics is a misuse of money — even though it was
members of his own Party who led the campaign for it to be introduced. Daniel Kawczynski has said
the money should be used on local hospitals, including his own in Shrewsbury.

“| feel passionately about the Royal Shrewsbury Hospital,” he said during a debate in the House of
Commons on the Budget. “It is £30 million in debt, with a strong possibility of 300 job cuts there and at
neighbouring Telford hospital in the coming year. | find that absolutely petrifying, as do my
constituents. There are also threats to services. There was nothing about health in the Budget and the
Chancellor has let the problem of NHS deficits go to the wall.”

It was Shadow Sports Minister Hugh Robertson and Colin Moynihan, chairman of the British Olympic
Association and a Conservative Lord who served in Margaret Thatcher's Government, who had called
upon most loudly for the Chancellor to give the extra funding to Britain’s athletes. “We are all
passionate about our country and we all want our Olympic contestants to do extremely well in the
Games, but when the Royal Shrewsbury Hospital is £30 million in debt, my doctors and nurses face
the sack and we have a crisis in the National Health Service, the Chancellor should not be giving £200
million to the Olympic team,” said Kawczynski.

Brown warned sponsorship figure is “unachievable”
GORDON BROWN'S plan for sponsorship to help raise £100 million to bankroll Britain’s top athletes
for 2012 has come under further fire. Senior marketing figures told insidethegames last week
(http://www.insidethegames.com/members/PDFEs/Newsletter19.pdf) that there was “stuff-all chance” of
such a figure being raised to supplement the £200 million the Government was putting towards the
overall figure of £300 million. Since the announcement criticism has mounted. “It's a huge ask to bring
in £100 million in additional sponsorship revenue,” said Nigel Currie, chairman of the European
Sponsorship Association. “And that's before you consider that outside of the top five or six Olympic
sports, there is not a lot to work with in terms of properties to hang sponsorship packages on. The
Government has badly misjudged how deep sponsors’ pockets are.”

Brown was also savagely attacked by Craig Smith, the editor of Marketing, in an editorial. “The sports
sponsorship industry is right to condemn the Government,” he wrote. “It risks causing further confusion
among advertisers as to exactly what is on offer, and through whom. In turn, that could damage
LOCOG's chances of hitting its own sponsorship targets for 2012, as potential backers walk away
from an overcrowded Olympic marketplace. Our best hope is that the representative bodies
responsible for high-performance sport in the UK now work together to make sense of the mess
handed them by the Chancellor and aggregate the many sponsorship opportunities, surrounding the
Olympics to the benefits of all.”

LOCOG are keen to avoid getting involved but may find themselves dragged into helping UK Sport,
the Government quango that on Saturday (April 1) officially took over all responsibility for funding elite
sport in Britain. “Sponsorship is not our core business,” said Liz Nicholl, UK Sport’s performance
director. “We are not experts in raising money and it would be inappropriate to divert our energies into
that. The Government must work out how this is to be raised, linking it with the LOCOG.”

Most Scots want to be part of Team GB for 2012

SCOTS are split over whether they want a separate team to enter the Olympics. A BBC opinion pool
taken after Scotland’s success at the Commonwealth Games, where the team won 29 medals,
including 11 gold, discovered that 54 per cent of them want to remain part of a Great Britain team with
43 per cent wanting to go it alone. The topic has led to many heated arguments between Labour and
the SNP, with the Nationalists backing a separate Olympic team for Scotland. The Scottish opposition
to a Great Britain team was significantly higher than in Northern Ireland (31 per cent) and Wales (30
per cent). There was 74 per cent support for a united team throughout the UK, with the North-East of
England most in favour, with 82 per cent. In a separate poll carried out by the Greater London
Authority the vast majority of Londoners believe that the Olympics will be good for the capital. It found
that 74 per cent of Londoners supported the Games with 19 per cent saying it would not be good for
the city. Nearly 70 per cent of them also supported the Tour de France starting in London next year.
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Bill empowers ODA to begin construction work

THE OLYMPIC DELIVERY AUTHORITY (ODA) officially came into existence last Thursday (March
30) and now has the powers to buy land and commence construction of the 80,000-seat main Stadium
and village for 15,000 athletes after the controversial Olympic Bill was given Royal Assent. The
legislation empowers the ODA to begin awarding construction contracts from this week. Until now, the
body had been an interim organisation. “We can look forward not just to staging the greatest show on
earth in 2012 but to leaving a lasting legacy for generations,” Culture Secretary Tessa Jowell said.
“This act will allow the ODA to come into existence, as we planned, in the first week of April.”

David Higgins, former chief executive of Australia’s Lend Lease Corporation, was chosen on
November 22 to head the authority, which has a £2.4 billion-pound construction budget. Jack Lemley,
a former construction executive for the Channel Tunnel rail link connecting Britain and France, will
serve as chairman. Part of the London Olympic Games and Paralympic Games Act, to give it its full
official title, targets ambush marketing, which generally occurs when one brand pays to sponsor an
event and a rival brand attempts to associate itself with the event without being an official sponsor.
More details on http://www.insidethegames.com/members/news_archive/Olympic_bill_law.htm.

Health and safety will be top of the

agenda, promises Lemley

JACK LEMLEY (right), chairman of the Olympic Delivery Authority, has

promised to put health and safety at the top of the Games building project. The

ODA is expected to employ about 7,000 construction workers at the Olympic

Park site in East London from 2009 onwards and Lemley announced they will

provide an on-site occupational health workers clinic and is in discussions with

the National Health Service about its plans. During the build up to the Athens

Olympics in 2004 at least 38 construction workers are thought to have been

killed — 15 on venue projects and 23 in schemes related to infrastructure

improvements for the Games. But the figure was almost certainly much higher because foreign
workers, many of whom were working in Greece illegally, were not included among the fatalities. “It is
impossible to manage out all risk on a project of this scale, but | want a pro-health and no-accident
culture,” Lemley said. “A healthy workforce is a productive workforce. We want to redefine health and
safety provision — away from simply managing risk to actively promoting the future health and
wellbeing of all those involved in the programme.”

Construction workers make up just five per cent of London’s workforce, yet account for 50 per cent of
fatal injuries and nearly 20 per cent of major injuries in the capital’s workplaces, a report by the
London Assembly revealed last year. “Each year approximately 17 workers are killed on essential
projects procured by the public sector,” Lord Hunt, Minister for health and safety, said at a conference
entitled ‘Buying for Life — Construction in the Public Sector’ held at the QEIlI Conference Centre in
London last Wednesday (March 29).

“The timing of this event is no coincidence, public construction projects are growing in size and
number. The award of the Olympic Games to London in 2012 offers an ideal opportunity for all those
involved in construction to show how they can work together to improve client performance on public
sector projects. Government has much to gain from raising its game and controlling construction
projects more effectively. It is only by taking ownership of health and safety performance, showing
leadership in setting standards and working in partnership with the industry that we will drive out poor
health and safety on schemes that we are responsible for.”

Odds cut on main Stadium not being ready for 2012

AS A result of the ongoing delays with Wembley, and history of other problems with major projects
such as the Millennium Dome, bookmakers William Hill have cut the odds the Olympic Stadium for
London will fail to be ready in time for 2012, from 12/1 to 10/1. “It seems unthinkable the Olympic
Stadium would not be ready in time, but Athens only just made it and Wembley's experience should
concentrate minds to ensure that the country is not subjected to its most embarrassing public delay
ever,” said spokesman Graham Sharpe. “Hills have also cut the odds from 100/1 to 50/1 that Wembley
Stadium will NOT be finished by the time the London Olympics get underway in 2012.”
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