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Top Stories This Week

EXCLUSIVE: Tendering will be simple
whether you are British firm or not,

promises ODA chairman

JACK LEMLEY, the chairman of the Olympic Delivery Authority, has promised to
make procedures for winning contracts to build and service the London Games “as
simple as possible”. The American engineer, whose agency is responsible for the
£3.2 billion infrastructure project for 2012, told MATTHEW BEARD of The
Independent during this exclusive interview for insidethegames that his priority is to

assist small and medium-sized companies — whether they are British or not — to navigate the maze of
tendering for Olympics-related work. Read more...Page 2

LOCOG Board member
criticises 2012 Games
developers over Marshgate

Lane controversy

THE FIRST serious signs of dissent

from a senior Olympic official have
been voiced by Newham'’s mayor Sir Robin Wales
(above), a member of the LOCOG Board, who has
attacked 2012 developers over their treatment of
Stratford businesses at the controversial Marshgate
Lane Estate, claiming they had “behaved
atrociously” and predicted there would be problems
ahead of the result. Wales also claimed that few
local people would get construction jobs as a result
of the 2012 Games. Read more...Page 3

EXCLUSIVE:
Sydney CEO says
3 London will be

best ever

SANDY HOLLWAY sat
as a proud man at the closing ceremony of the
Sydney Olympics in 2000 when then I0C
President Juan Antonio Samaranch proclaimed
them the best Games in history. The Australian
expects to lose that honour to London but is not
bothered because, as DUNCAN MACKAY of
The Guardian discovered, he believes they will
succeed so spectacularly because they are
following the Sydney blue-print so closely.
Read more...Page 6

Also this week

e O Twelve Estates buys first property for £13.5 million...

Read more...Page 3

- Croydon Olympic tax dodger earns plenty of support but told to pay up by Tony Blair..Read more...Page 4
e Australian businesses set up group to exploit London opportunities...Read more...Page 4

« Jowell says TV has a vital role in helping inspire youngsters for 2012...Read more...Page 4

- Olympic Delivery Authority appoints new head of Human Resources...Read more...Page 5

= Archeologists flocking to Olympic site in biggest dig in British history...Read more...Page 5

e York draws up plans in aim to be cultural heritage centre for 2012...Read more...Page 7

= Armchair Club set up in East Midlands to help young local London hopefuls...Read more...Page 8

- Key Weymouth development running late after costs rise by more than a third...Read more...Page 9

e Heather Small set to finally become US household name thanks to “Proud”...Read more...Page 10

e  EXCLUSIVE:British basketball warned by UK Sport to unite or lose funding for 2012..Read more..Page 11
= Commonwealth boxing champ claims he has been let down and is ready to turn pro..Read more...Page 12
= Visa Paralympic World Cup to be bigger and better than ever before...Read more...Page 15

» Few managed to lick Seb Coe when he was running — here’s your chance...Read more...Page 16
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Lemley promises “simple” system to help process
JACK LEMLEY, the chairman of the Olympic Delivery Authority (ODA), has promised to make
procedures for winning contracts to build and service the London Games “as simple as possible”,
writes Matthew Beard. The American engineer, whose agency is responsible for the £3.2 billion
infrastructure project for 2012, said his priority is to assist small and medium-sized companies —
whether they are British or not — to navigate the maze of tendering for Olympics work.

He and his chief executive David Higgins are currently blazing the Olympics trail as some of the most
pressing issues of land clearance, revision of the Games blueprint and award of construction contracts
fall within the ODA’s remit. Much of the project management work for Sebastian Coe’s organising
committee, LOCOG, will have to wait until after the 2008 Beijing Games, but for the ODA the clock is
already ticking — as Lemley is reminded by the 2012 countdown screen saver on his office computer.

“There has to be a very serious discipline in the process of the schedule, quality and safety — all of the
elements that go into a project. Then it has to be monitored and driven forward - not in a passive way,
but in a very pro-active, aggressive fashion,” said Lemley, nicknamed “The Terminator” for his
uncompromising project management around the world, including the Channel Tunnel. “We are trying
to devise a system so that the small and medium-sized enterprises across the country can maximise
their involvement,” he said. “We don't have all that in place at the moment. What we have started with
is advice from a lot of different Government departments and industry interest groups. We've had
advice in procurement policies to us both with regard to how we buy things and how they affect the
future with regard to carbon free environments and we are trying to incorporate as much of that into
our policy. We are going to make this as simple as we can but still conform with any procurement rules
and regulations and satisfy any security and health and safety standards.”

During the International Olympic Committee’s visit to London last month, Olympics Minister Tessa
Jowell predicted that some costs may rise but other savings may be made. Lemley, who is currently
overseeing what the ODA calls “validation” of the candidate file, is able to be more specific. “We are
looking at everything in the context of the candidate file and the overall programme,” he said. “We
have had a little more time to interface with the local Boroughs and communities that front the site so
we have been able to track their interests.

“If they want light manufacturing maybe we can shape the facilities. If they want a school maybe we
can accommodate a school on the site that might not have been planned for in the original candidate
file. We are going through that process now. The (compulsory purchase) process will have identified at
its conclusion pretty much the full shape of the Park and the venues and their location in the Park. As
a result of this, some utility lines might be shortened; some might be increased in size.”

He has confidence that Lord Coe will not allow the Olympic stadium to be anything other than primarily
an athletics venue after the Games, despite talk of it becoming home to a Premiership football team
“Lord Coe has been a prime mover in this whole process and is very influential. His judgment is well
respected and | don't expect him to be compromised very much."

The ODA has grown to a staff of 120, including a team of transport experts and staff on secondment
from the Mayor’s office to conclude land deals for businesses in the Park, and will reach a maximum
of 250 employees. Last Thursday (April 27) Lemley chaired the first meeting of the ODA Board, whose
members were appointed earlier this month and will be paid £12,000 per year plus expenses for two
days work per month. Members include Sir Nicholas Serota, director of Tate Galleries who previously
expressed concern that the Games may detract from central arts funding. Other members include
Barry Camfield, assistant general secretary of the Transport and General Workers Union, whose
views may be sought should building projects be derailed by souring industrial relations. “We are
trying to cover quite a wide range across our Board because of the need to provide governance of a
multi-faceted programme here,” said Lemley. “I think what we are going to have to address over the
next six years is an enormous undertaking and will influence a number of communities locally as well
as the city of London and the country. We wanted the largest perspective we could get in that context.”
Matthew Beard covers the Olympics for The Independent

For the latest news on the Stratford City development visit
http://www.insidethegames.com/members/news_archive/Stratford City Developers face axe.htm
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London’s Olympic relocation policy attacked by

member of LOCOG Board as a disgrace

A MEMBER of the London Organising Committee for the Olympic Games (LOCOG) Board has
attacked how businesses in Marshgate Lane forced to move to make way for Olympic Park have been
treated and that people living in East London are unlikely to get construction jobs even when the
biggest building project in Britain since the end of World War Two gets fully underway. Sir Robin
Wales, the mayor of Newham, condemned the London Development Agency (LDA), the body in
charge of relocating businesses and residents currently based on what will be the site of the main
Olympic venues. “They have behaved atrociously,” he said during a mayoral debate last week. “I think
the LDA are a waste of space. They are disgraceful, and they should hang their heads in shame.
Subsequently they have got better, and they have now understood they have to resolve the problem of
relocating businesses on the Olympic site. But there will be more problems to come.”

At the same meeting Sir Robin warned local people they would be unlikely to get jobs building Olympic
facilities. “I am really worried that the Olympic Games will not give us the stuff that will changes
people's lives. It is too late for our people to do Olympic jobs,” he said. He did add, however, he was
hopeful many would gain some employment in other Olympic-related areas. The mayoral debate was
jointly hosted by the University of East London and Newham Chamber of Commerce, and Sir Robin's
remarks have been well received by the local business community. Chamber chairman Peter Harvey
said businesses around Marshgate Lane were extremely frustrated with the LDA. He said owners’
wishes had been ignored and claimed only five or six of Marshgate Lane’s 450 businesses had so far
identified a place to relocate to. Lance Forman, of salmon distributor Forman and Field and the most
high-profile of the businesses to protest, also agreed with Sir Robin’s comments. He claimed the LDA
had done little to prepare local businesses for the possibility of relocation while London was making its
bid to host the Games. However, he acknowledged things had begun to improve. “We are working on
a solution,” said Forman. “We have plans we are pursuing, and we are in daily discussions with the
LDA.”

A spokesman for the Mayor Ken Livingstone dismissed Sir Robin’s comments. “This is no mean feat
and the LDA is to be congratulated for such rapid progress,” she said. “At the same time the LDA has
been working tirelessly to ensure that local businesses and people are equipped with the skills they
need to compete for the work that the Games will bring to London.”

Olympic property company snap up first buy

PROPERTY COMPANY O Twelve Estates Ltd, formed to establish a substantial investment portfolio
in the Thames Gateway and the adjacent areas of east London, Essex, South Hertfordshire and North
Kent, the area that stands to benefit most from the 2012 Olympics, has made its first acquisition,
buying the Solar House office building in Stratford for £13.5 million. The building is a modern six storey
office building constructed in the 1980s comprising 49,000 square feet of accommodation with 93 car
parking spaces, close to the designated Olympic Park. It is currently let to four tenants, including the
Secretary of State for the Environment and Bank of New York, on leases expiring in 2010. “Following
the successful flotation of O Twelve in March, we are delighted to make our first acquisition in the very
heart of the O Twelve’s target area close to the Olympic Village,” said Phillip Rhodes, the chairman of
O Twelve.

Stratford station contract awarded

THE CONTRACT for the upgrade of Stratford Station has been awarded by Transport for London
(TfL) to Jacobs Babtie. The project is being managed by TfL on behalf of the Stratford City
Development Partnership, Department for Transport, Network Rail and the Olympic Delivery Authority
who are funding the design contract. Station enhancements include the re-opening of a disused
subway to create additional access to rail platforms, new lifts to all platforms, new Westbound Central
Line platform, new ticket gateline, platform widening to increase capacity and a temporary Olympic
footbridge. The works are planned to commence in 2007, completing in late 2010. “This is a complex
project with many partners and TfL's role of programme managing the design and construction is
fundamental to assuring the upgrade of this key transport hub is delivered on time for the 2012
Olympic and Paralympic Games,” said Michael Clarke, the TfL interim director of major projects.
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