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ODA announce short list for Delivery 
Partner contract 
THE SHORTLIST for the Delivery Partner contract has been 
announced by the Olympic Delivery Authority. The Delivery Partner will 
work with the ODA to manage the programme to build the Olympic Park 
and manage the facilities. Four companies and consortia will now go 
through to the next stage which will begin shortly. “This is a first class 

shortlist from a very strong field,” said David Higgins, chief executive of the ODA. “We will continue the 
rigorous scrutiny of applications as we now move to the next stage. I am confident that the competitive 
dialogue procurement process will help ensure we make the right appointment for this critical role.” 
Read more…Page 2 
 

Convicted drugs taker 
to design new training 
facility in Scotland                       

A PROPOSED sports facility 
at the former RAF Buchan 
camp in Boddam is to be 

named after one of North Scotland’s most famous 
Olympians - Aviemore skier Alain Baxter (pictured), 
who was stripped of his bronze medal at the 2002 
Winter Games after testing positive for a banned 
performance-enhancing drug. Baxter will have a 
design input into the proposed facility, which will be 
named Alain Baxter Sports or ABS.   
Read more…Page 7 

Judo facing first 
test on road to 
London 2012 
BRITISH JUDO has 
regularly been one of the 
country’s most 

consistent sports and will be hoping to produce 
the goods in 2012. The European 
Championships in Tampere, Finland, which start 
on Friday (May 26) will be an important staging 
post on the road to London, including for world 
champion Craig Fallon (pictured).  JOHN 
GOODBODY, of The Times, reports on how the 
sport is shaping up.  Read more…Page 11 
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ODA short list has an American feel about it                                                                             

THE Olympic Delivery Authority has announced that four bidding companies or consortia have made 
the shortlist for the role of Olympic Delivery Partner and there is a distinct American feel about those 
chosen.  The group consists of: 
 
• San Francisco-based giant Bechtel Group Inc, who are alone in presenting a solo bid 
• CLM, a consortium of CH2M Hill International, a unit of Colorado-based CH2M Hill Cos Ltd, Laing 

O'Rourke Group and Mace Ltd  
• G3, a consortium of British engineers Balfour Beatty PLC, AMEC PLC and Jacobs Babtie, the UK 

unit of United States-based Jacobs Engineering Group Inc  
• Legacy, a consortium of KBR Inc, the former Kellogg Brown & Root oil and gas services unit of 

Houston-based Halliburton Co, Bovis Lend Lease, the construction management arm of 
Australia’s Lend Lease Corp. Ltd, and UK design and engineering consultants Capita Symonds 
Ltd 

 
The ODA is charged with creating the infrastructure for the Games and is choosing a partner to do so. 
More than 60 companies expressed interest. “This is a first-class shortlist from a very strong field,” 
said David Higgins, the chief executive of the ODA. “We will continue the rigorous scrutiny of 
applications as we now move to the next stage. I am confident that the competitive dialogue 
procurement process will help ensure we make the right appointment for this critical role.” 
 
The ODA is procuring the Delivery Partner via new European procurement legislation, which came 
into force in this country on January 31, which allows “competitive dialogue” with firms, permitting the 
ODA to enter into more detailed discussions at the short listing stage. This stage will begin shortly with 
the final appointment made in the summer. Under the European Union procedure, the delivery partner, 
once appointed, will be responsible for managing the project, rather than the construction work itself. 
One bid team member close to the procedure noted, however, that it is important for the successful 
bidding group to demonstrate it has the “reserve capability” to step in with its own resources should 
problems with contractors develop.  
 
Analysts estimate that the value of this work on the Olympic Park (pictured) 
will range from £2 billion to £6 billion. But the delivery partner, in addition to 
fee-based contracts worth somewhere between £250 million and £600 
million for delivering the project, will also avoid construction risk on these 
projects. The delivery partner’s ineligibility for environmental remediation, 
regeneration, construction, transportation development and other 
preparatory work for the Olympics will lock it out of the lucrative contracts 
that it will manage in developing. A spokesman for one of the bidding 
companies said the legacy work alone is “very good long-term work” worth bidding for, especially 
since it carries very little risk in comparison with the original construction itself.  
 
Industry observers claim that the greater experience of large US multinationals will not only help their 
consortia partners win the bid, but will also help ensure that projects are completed on time, an 
important factor when so many recent high-profile projects in Britain have fallen embarrassingly 
behind schedule, most recently Wembley. “It’s not surprising to see multinational and US companies 
involved in the bidding for the delivery partner because of the sheer scale of their operations,” said 
Hannah Daws, spokeswoman for the Royal Institution of Chartered Surveyors. She said UK 
companies still stand to win contracts and are “optimistic about getting further Games-related work 
over the next 12 months or so.”  
 
Bruce D’Agostino, executive director of the Construction Management Association of America, said: 
“American companies are used to running these large programs and have the capabilities and 
experience to get them done on time.”   
 
A spokesman for the G3 consortium said that Jacobs adds specialised experience in Olympic 
transport-project management to the consortium due to its work in preparing Olympic events in Atlanta 
in 1996 and more recently in Athens for 2004. CH2M Hill Cos Ltd, meanwhile, has extensive 
experience with these same Olympic venues, providing sport and other facility development, 
construction, legacy-conversion and environmental management and regeneration. 
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Construction industry confident it can cope with 
demand that will be created by Games building                                                                         
SKILLS shortages and spiralling costs have been among the biggest concerns raised over the London 
Olympic Games but new research suggests the construction industry has the capacity to take the 
build-up of work up to 2012 in its stride. CITB-Construction Skills expects the number of employees 
working on Olympic-related building works to peak at about 7,500 in 2010, with civil engineers in high 
demand. 
 
But the group, responsible for training the UK’s construction workforce, predicts the Olympic building 
programme will account for less than 0.25 per cent of the industry’s national total despite its high 
profile. “There is a lot happening in a short space of time but buildings and infrastructure for the 
Olympic Games will be built,” said Mike Bialyj, field director at CITB-Construction Skills. “The labour 
will be supplied in some way, shape or form.” 
 
Bialyj’s encouraging assessment is based on the findings of the inaugural Construction Skills Network 
Report, which will be launched next month, covering the labour requirements for the UK as a whole. 
The report is to be published annually but the data will be updated weekly and, according to Bialyj, will 
be sophisticated enough to enable CITB-Construction Skills to make an accurate forecast of labour 
supply and demand in every region in the UK. “What we’re trying to make sure we’re doing with this 
sort of information is that, yes, the Olympics are going to generate an increased demand but put it in 
perspective,” he said. “We want to make sure that people don't start panicking.”  
 
Earlier this year Beresford Blake Thomas, a recruitment consultant, warned that the Olympics will 
exacerbate skill shortages for professional building workers in the West Midlands. Business leaders 
around the UK have expressed similar concerns. CITB-Construction Skills will work “in parallel” with a 
Government-backed skills taskforce to seek to allay these fears. The taskforce is due to deliver its 
“business plan” this summer but this latest research suggests that 60 per cent of the work tagged as 
“Olympics” was scheduled to happen anyway, much of it as part of the wider Thames Gateway 
regeneration programme. 
 
It is estimated that throughout this period there will be £30 billion of projects worth more than £100 
million each. Even without the Olympics the industry is going to be pressed into action on major new 
regeneration schemes such as King’s Cross and the Battersea Power Station in London as well as 
new hospitals and schools around the country. A range of specialist skilled workers will be required to 
build the complex mix of stadia, infrastructure and residential developments. CITB-Construction Skills 
says some of the workforce for the Olympics projects will be made up by workers from other regions, 
and probably other countries.  
 
Bialyj points out, too, that some major schemes in Greater London - such as the Channel Tunnel Rail 
Link (CTRL) and the trouble-hit Wembley Stadium - will finish before 2010, freeing up skilled labour to 
work on the Olympics programme. CITB-Construction Skills itself reckons 9,520 recruits will be 
needed each year between now and 2010 to meet the demand in Greater London. “We’re quite 
convinced we can ensure a strong and steady supply of labour,” said Bialyj.  
 

Deighton predicting Olympic record for merchandise                                            
PAUL DEIGHTON, the chief executive of the London Organising 
Committee for the Olympic Games, has predicted that Britain can 
raise more money in merchandising and licensing any other other 
previous Games. “I am quite excited about doing better than 
anyone has done before in that area,” he said. “Look at the World 
Cup now - there won’t be a house or a car in England which won’t 
have a St George’s flag. There is clearly a market out there for this 
stuff and we need to figure out when and how to tap it to help us 
pay for the Games.” Beating the $91 million in licensing revenues 
raised by the Atlanta Olympics in 1996, including by its strange 
looking mascot Izzy (pictured), appears an achievable target, 

although there must be a good chance that Beijing, host of the next Games in 2008, will have set the 
merchandising bar higher by then. The Chinese city is set to break all records for local sponsorship. 


