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Olympic construction could delay

multi-billion pound M25 scheme

THE Highways Agency (HA) has been advised to delay the roll-out of its 30-
year, £4.5 billion M25 widening plan for up to two years due to concerns
over resources, rising construction costs and the threat of disruption from
new powers granted to the Olympic Delivery Authority (ODA) during the
delivery of infrastructure for the Games. The recommendation was made in a report produced for the
HA by Orman Risk Analysts, as part of the Halcrow consultancy framework, which looked into what
impact the delivery of the 2012 Olympic Games will have on delivering the department’s largest ever
roads contract.. Read more...Page 2

Cardiff £6.25
million canoe
plans agreed
PLANS for an £6.25
million Olympic
standard white-water
rafting and canoe

MPs challenge Jowell over

controversial Olympic Act
MORE than 50 MPs have protested
at The Northern Echo being forced
to drop its “Olympic Dream”
campaign, aimed at raising funds to
support talented youngsters,

because it would have broken the controversial slalom Comp|ex at the International Sports
Olympic Act. MP Kevan Jones (pictured) has Village (pictured) have been given backing in
challenged the Olympics Minister Tessa Jowell principle by Cardiff Council. Officials hope the
over the block placed on the campaign and tabled | facilities at the ISV will help attract a major team
a Parliamentary Motion - signed by MPs from to base themselves in Wales during the build-up
different parties. Read more...Page 6 to the 2012 Olympics. Read more...Page 7
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M25 improvement scheme could be affected by 2012
Olymplc building work

THE Highways Agency (HA) has been advised to delay the roll-out of its 30-year,
£4.5 billion M25 widening plan for up to two years due to concerns over
resources, rising construction costs and the threat of disruption from new powers
granted to the Olympic Delivery Authority (ODA) during the delivery of
infrastructure for the Games.

The recommendation was made in a report produced for the HA by Orman Risk Analysts, as part of
the Halcrow consultancy framework, which looked into what impact the delivery of the 2012 Olympic
Games will have on delivering the department’s largest ever roads contract. The report claims to be
the most comprehensive to date in painting a scenario of extra construction activity in the run-up to the
Games. This is due to the fact that it has taken into account a resurgent private commercial market
and has included all the schemes to be delivered in the capital, as outlined in London’s bid document
to the International Olympic Committee.

The HA has already chosen its pre-qualified bidders for the scheme. However, in the report’s
recommendations, it states that it “would appear sensible to delay the M25 DBFO (design-build-
finance-operate) by, say, two years, by which time the (construction) boom would have dissipated”;
most of the £1.5 billion construction element of the contract will start in 2009 — the peak of construction
activity for the Olympics. The report adds: “Tenderers will be pricing their bids in mid- to late-2007,
which coincides with the upswing of (Olympics) work. These uncertainties make it very difficult for
tenderers to estimate future costs with confidence.”

It also warns that the demand for concrete, which makes up for 2,459 cubic metres of the scheme’s
ready mixed quota, may prove more difficult because of high local demand, especially as some
aggregate suppliers have not factored in the rising private commercial sector or the DBFO when
looking at supply resources around 2009. The report raises concerns over the new powers given to
the ODA, which mean it could restrict supplies to projects that are draining supplies from delivering the
Olympics infrastructure on time. It adds that the DfT (Department for Transport) and the HA should
keep in close touch with the political process to ensure “no powers are given to the ODA which could
adversely affect the M25 DBFO or its (chosen) contractor”.

The HA said: “The Highways Agency will be taking the 2012 Olympics into consideration when
planning the work. We always recognised that winning the 2012 Olympics bid would have an impact.
In the light of the successful bid, we have decided that the widening works (including any associated
traffic management measures) will be suspended for the period that the Olympic village is open. We
are working with other government departments, Transport for London and other agencies to meet the
requirements of the Olympics.”

Security industry raises its concerns over vetting

SECURITY vetting thousands of volunteers for the 2012 Olympics is a “major concern”, a conference
on tackling the terror threat at major sporting events heard last week. Managing director of a private
security company and former Scots Guard Charlie Stuart told the delegates that vetting would be of
high importance and that volunteers would also have to register with the Security Industry Authority,
also known as the nightclub bouncers’ watchdog.

It would be impossible to provide the highest level of vetting, known as direct vetting, for all of the
expected 50,000 volunteers who will work as stewards and other helpers at Olympic venues. Direct
vetting is used for high-levels of civil servants, Ministry of Defence staff and employees of the security
services MI5, MI6 and GCHQ, involving lengthy investigation of an individual's background and in-
depth interviews with family and friends. “You are not going to be able to direct vet every single
volunteer,” said Stuart. “It is probably people in key posts who need to be vetted.”

Stuart of Hart Security UK Limited said: “It is something that still needs to be addressed. The realities
of how it is going to be achieved are still being looked at - and how it is going to be achieved in the
timeframe. Vetting is a major concern.”
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Sponsorship consultancy set up to offer 2012 advice

STRATEGIC sponsorship consultancy
Redmandarin and Olympic sponsorship specialists
Helios Partners have announced a partnership to
s provide high level strategic consultancy for
H E LI 0 S companies interested in sponsoring the London
. 2012 Olympic Games. London-based Redmandarin
red mandarm is one of the world’s leading sponsorship
consultancies, helping international brands
including Philips, Unilever, Deutsche Telekom, Sony Ericsson, Gillette and Carlsberg to align
sponsorship activity with brand and business objectives. “Between Redmandarin and Helios, we have
an unparalleled skill-set and expertise — and the best combination of market and Olympic knowledge,”
said Sally Hancock, Redmandarin’s chief executive. We are in the strongest possible position to offer
impartial strategic advice to any brand seriously considering a partnership with London 2012’

Chairman Frank Craighill, the chairman of Helios, was deputy chairman of Octagon Worldwide until
2003, and part of the team that pioneered the modern approach to global Olympic sponsorship in the
early 1980'’s. During the 1996 Atlanta Games, Advantage International, a firm he co-founded,
managed the sponsorship activation for 10 official Olympic sponsors. “I've known and worked with
Sally for many years, and have immense respect for what she has achieved with Redmandarin,” he
said. “The company shares our beliefs in rigorous analysis and unbiased strategic advice. They're our
natural partners in Europe.”

In the capacity of president and chief executive of Meridian Management, Chris Welton was the
exclusive manager of the International Olympic Committee’s worldwide sponsorship programme
between 1996 and 2004, and previously vice president of Market Development for the Atlanta
Committee for the Olympic Games. He recently joined Helios as chief executive. “Between us, we
have negotiated well over 50 Olympic contracts — from all sides of the table, so we have unique
experience and insight into how to obtain value from Olympic sponsorship,” he said. “The commercial
dynamics of Olympic sponsorship are very different from nearly every other form of sponsorship: you
can have a sharp understanding of media exposure, but be completely lost in terms of leveraging the
Olympics.”

Helios President Terrence Burns has a long history in Olympic marketing as sponsor, I0C agent, and
Olympic consultant. As a sponsor, Burns was responsible for the planning and implementation of
Delta Air Lines’ sponsorship of the 1996 Olympic Games in Atlanta. Based on Delta’s success, Burns
was recruited by the IOC in 1996 to assist in the creation of Meridian Management, where Burns
served as Meridian’s Senior Vice President, managing the day-to-day marketing relationships with the
IOC’s TOP Partners and spearheading the first-ever global assessment of the Olympic Brand in 1998.
The work is still the basis for brand communication within the Olympic Movement.

“Olympic sponsorship can look very daunting from the outside, but it doesn’t have to be,” he said. “We
can help sponsors create effective and strategic partnerships with LOCOG that could have a major
impact on business growth in the next six years. Anyone looking seriously at 2012 should speak to
us.”

Redmandarin and Helios will be making a series of presentations to companies in the four categories
initially indicated by LOCOG - financial, telecommunications, utilities and automotive - to outline the
potential value of Olympic sponsorship, critical success factors, and the need for a robust business
case to be developed prior to any agreement. They will be providing services to support interested
parties with business case evaluation, bid creation and submission, Olympic sponsorship strategy and
activation planning.

Bookings already being taken for Thames boats

BOOKINGS are already being made for cruise ship moorings on the Thames for the 2012 Olympics.
The Port of London Authority says it is having to find extra sites in Central London to cope with luxury
liners trying to berth. Last year 52 cruise ships visited the 100-mile stretch of the Thames from the
estuary at Margate, Kent, to Teddington in South-West London. The PLA said it had already taken
provisional bookings for 2012.
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Britain to launch tourism week in 2007

THE UK’s tourism industry has announced the creation of its first British Tourism Week from March 1
to 18 2007. The week of inter-related events will raise national and international awareness of the
size, value and importance of Britain’s £74 billion visitor economy. Organisers expect British Tourism
Week to highlight the contribution made by businesses from every part of the UK'’s tourism industry,
large and small, public and commercial in maximising future opportunities such as the Olympic
Games.

“If Britain is to continue to rival its competitors around the world and be ready to welcome the world in
the build up to 2012 and beyond, we must work together to lay the foundations that will help ensure
the future growth and prosperity of our visitor economy,” said Tom Wright, chief executive of the
VisitBritain. “British Tourism Week will, by bringing together businesses and their employees from
every sector, help redefine both the image and the reality of British tourism in the important years
ahead.”

The event was unveiled at UKinbound’s Parliamentary Reception last Tuesday (June 6), British
Tourism Week will be organised by VisitBritain and UKinbound, working with Reed Travel Exhibitions
and with the support of the Tourism Alliance and the Tourism Society. UKinbound chief executive
Stephen Dowd said: “Tourism’s importance to the UK’s economy is often unappreciated, despite
continued growth and record numbers of visitors. Our industry suffers when we fail to recognise that
every business contributes to a greater whole. Together, during British Tourism Week, we hope to
change the perception that the different sectors — from transport and tour operators to accommaodation
providers, travel agencies and attractions — operate independently.” The week of major events will
focus on two national events: VisitBritain's British Travel Trade Fair (13-14 March 2007) and
UKinbound'’s 30th Anniversary Convention (14-15 March 2007). Both will be held in Birmingham and
will be the centrepiece for other national, regional and local events.

Bed tax could threaten 32,000 jobs Minister warned

A BED TAX could threaten 32,000 jobs in the tourism industry, representatives will tell Tourism
Minister Shaun Woodward, who is seeking further pledges from the industry on increasing
accommodation capacity in London ahead of the 2012 Olympics. The prospect of such a tax was
raised last December by Sir Michael Lyons after he was commissioned by Gordon Brown to review
local government funding. His focus on the tax followed lobbying from several local Government
bodies which believe it will prove a popular alternative to other council taxes.

A report last year for the Association of London Government, which represents 32 boroughs,
described the tax as “an ideal minor tax in that it relates to a group [tourists] that imposes clear costs
on authorities but which presently contributes nothing directly towards those costs”. Tourism Alliance,
an umbrella group of 45 trade associations, believes a bed tax could be catastrophic. It claims visitors
to Britain are already subject to the second-highest tourist tax burden in the world, with London, in
particular, renowned for high hotel prices. The industry in part blames the high relative cost of visiting
Britain for the tourism deficit that has climbed from £4.7bn when Labour came to power in 1997 to
£17bn in 2003.

Tourism Alliance will tell Woodward a 10 per cent bed tax could cut revenues for hotels,
B&Bs and caravan parks by £1.3 billion, threatening 32,000 jobs. It made submissions to

the Lyons inquiry, but Sir Michael said in December's interim report he remained -Z:
“interested in exploring the issue further”. Brigid Simmonds (pictured), chairman of -
Tourism Alliance, said in a letter to Sir Michael: “The reduced cost of travel to overseas N
destinations since the mid-1990s has resulted in an enormous increase in outbound

tourism as UK residents sought to take advantage of cheaper overseas

destinations...Although wider local Government representative bodies have apparently indicated
support for an accommodation tax, it is worth noting that many local authority tourism departments do
not because they recognise [that] the negative impacts on the local industry will almost certainly
outweigh any advantage.” Grant Hearn, chief executive of Travelodge, said: “Local authorities do not
understand the major risk of lower tourism revenue and possible job losses in their home towns.”
Other hotel groups to have spoken out against the bed tax include InterContinental Hotels and Best
Western.
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Olympic Board member given key Muslim role

ABDUL BARI (pictured), a member of the London Organising Committee
of the Olympic Games Board, has been appointed the new general
secretary of the Muslim Council of Britain. Delegates from over 400
national and regional Muslim organisations, as well as affiliated mosques,
chose the 52-year-old from 37 candidates at the body's annual general
meeting on Sunday to succeed Igbal Sacranie, who held the post since
2002. “One of the many challenges is the deprivation, the social alienation
of the whole community,” he said. “Also the elements of extremism and
radicalism in a tiny section of the community. And of course the wider
society - Islamophobia, racism, xenophobia.” Bari, who was previously deputy secretary general, is a
specialist teacher in behaviour support for Tower Hamlets, where almost 60 percent of Britain's
Bangladeshis live, according to the 2001 UK Census.

Eastway Cycle Circuit wins fight to move to Hog Hil I

RELIEVED cyclists across East London have been celebrating the news that a new cycle track is to
be built at Hog Hill, Hainault, rather than Enfield. For weeks riders across the borough were worried
that the Eastway Cycle Circuit, which is being moved for the 2012 Olympics, would be relocated to
Rammey Marsh, Enfield sandwiched between the M25 and an A-road.

But the London Development Agency (LDA) decided to scrap the plans following concerns raised by
cycle clubs all over East London. “I think it is better than the Enfield site because that was too near the
M25 and it was a shorter course,” said Brian Martin, the president of Redbridge Cycle Club. The
facilities at that site weren't going to be as good and it would have been a lot more difficult to get to.
But the new site is hillier, as | understand which will make cycling a lot harder.”

Bill Godfrey, the secretary of Hainault Roads Club, added: “There will be a lot more encouragement
locally with the cycle track being built at Hog Hill. We had a consensus from club members that they
were very much in favour of the new site.”

A spokesman for the LDA said: “Many existing Eastway users felt that the Rammey Marsh site's
proximity to the M25 was unacceptable as they believed the air quality was likely to be of low quality.
The trade-off with regard to Hog Hill is that we would not be able to have the new cycleway there
ready in time for the planned closure of the existing circuit at Eastway this September. Therefore,
there will be a break between the closure of Eastway this September and the opening of the new
planned site at Hog Hill, hopefully in spring next year.”

LCR continue to pay for Stratford City design

LONDON & CONTINENTAL RAILWAYS (LCR) is facing being left to foot the bill for the £4 billion
Stratford City masterplan. LCR has continued to pay the design team for its work on the East London
site since March after relations between the consortium partner, Westfield and the Reuben Brothers,
broke down and they stopped the payments to the design team which included Fletcher Priest, Arup
and West 8. The consortium was thrown off the site on April 28 in an attempt to resolve the situation.
It is now expected that Westfield will take sole control of the project after agreeing to pay £110 million
to the Reuben Brothers and £32 million to developer Stanhope, the third party in the consortium.

Earlier this week LOCOG and the ODA announced changes to what facilities would be on the
Stratford City site in 2012 by moving the main press and broadcast centres to the Olympic Park and
replacing them instead with facilities for the sponsors. The location of the Olympic Village, however,
remains on Stratford City
(http://www.insidethegames.com/public_html/members/news_archive/london_masterplan.htm).

Westfield and LCR will have to reach a settlement over compensation for the consultancy bill but it is
not expected that any legal action will be taken. “We wouldn’t suggest an automatic recourse to
litigation,” said a spokeswoman for LCR. “We have to look at finding an acceptable remedy to the
breaches of the regeneration agreement.”
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