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Top Stories This Week

Higgins promises London will avoid Sydney’s
mistake and is confident on cost and time of project

o)

Eﬂi.%“

DAVID HIGGINS, the chief executive of the Olympic Delivery Authority, has
said that London 2012 will not make the mistake that Sydney did when it
staged the Games in 2000 by not properly planning what would happen to the
facilities after the Olympics left town. “They left fabulous sporting facilities with
liabilities for operating costs long term and communities where these facilities
had landed on their doorsteps but which didn’t really relate,” he told
insidethegames during an exclusive interview. Higgins (pictured) also said that

he is not bothered by the stories that keep appearing in the national press about the cost of the project
and it falling behind schedule. “Because it is public money you have a real responsibility and that is
something that | accept,” he said. “People will want to know that there is transparency, we are
accountable, that costs don’t run out of control and that we won't leave white elephants and real
problems behind.” DUNCAN MACKAY, of The Guardian, reports. Read more...Page 2

East Anglia could
strike Olympic
gold in 2012

THE East of England
can either strike gold or
be among the also-rans
when the Olympics take place in 2012. A new
report published last week claims that more than
£600 million could be pumped into East Anglia's
economy if the region seizes the chance to
capitalise on the opportunities offered. But the
same report also warned the East of England could
be worse off by £264 million without action due to
resources being diverted away from the area. The
region has two Olympics venues - one hosting the
mountain biking at the Weald Country Park
(pictured) in Essex and the other for canoeing at
Broxbourne in Hertfordshire. Read more...Page 7

Also this week

Swimming coaches to
be given crash course

in being the best
COACHES and their
swimmers are under the
spotlight this week as the
biggest British swimming
squad to leave these shores prepares for the
European Championships in Budapest. A group
of more than 80 staff and swimmers have made
the journey and will gain vital experience as the
sport exposes new athletes and staff to major
international competition to increase the UK
knowledge base ahead of 2012. "We have
taken the attitude we need to significantly
increase the depth of coaching," said
performance director Bill Sweetenham

(pictured). Read more...Page 11

New report claims Olympic projects risky by MATTHEW BEARD of The Independent.Read more...Page 3
Hunt on for steel drums of deadly radioactive waste buried beneath London 2012 site...Read more...Page 4
Sinn Fein complain about Olympic sponsor using British flag...Read more...Page 5

Parliamentary Round-Up: Government defend record on school and community sport...Read more...Page 6
Regional Round-Up: Edinburgh hoping to woo Olympic teams...Read more...Page 9

Sports: Basketball talks break down again...Read more...Page 12

Paralympics: UK Sport announces awards to help prepare for 2012...Read more...Page 15
Bell Lap: Campbell to be brought back to help Government’s Games preparations...Read more...Page 16
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Higgins out to defy the critics and the cynics

EVERY MOVE David Higgins, the chief executive of the Olympic Delivery Authority, makes over the
next six years will be monitored and dissected, writes Duncan Mackay. Last week was a just typical
few days in the life of a man responsible for building the facilities that will host the Olympics when to
coincide with six years to go to the opening ceremony in 2012 several stories appeared about the
project being over budget and behind schedule.

But as the Australian surveys the site that will be the Olympic Park from his glass office on the 23"
floor in Canary Wharf he gives a good impression of calmness and understanding. “Because it is
public money you have a real responsibility and that is something that | accept,” he told
insidethegames. “People will want to know that there is transparency, we are accountable, that costs
don’t run out of control and that we won't leave white elephants and real problems behind. There is
nothing like a project when you have an end date.”

But if there is one word that even Higgins will surely grow tired of during the next few years it is surely
Wembley. The disastrous project hangs over the Olympic programme like a big dark cloud that
refuses to float away. “The main thing in all these projects — good and bad — is to learn from them,”
said Higgins. “We've had teams crawling over Wembley, Terminal 5 and Arsenal just to see what we
can learn from them. The biggest thing to me about Wembley is the scope and planning and the
budget were not right at the start. It's no use having an ambitious scope but having a mis-match with
the budget and then getting into a problem halfway through. We are not complacent and the more
work we do before start the better.”

More than a year since London was awarded the Olympics, there is understandable public anxiety to
start seeing signs of building work underway (see page 3). But Higgins is a great believer in that
making haste slowly will pay greater dividends. “As soon as | arrived | said, ‘That’s great. It was an
excellent bid document but now let's review everything from a legacy point of view so the Games are
great for 60 days but after that the community does not miss a beat and does not have the issue that
other cities have had’,” he revealed.

“Other cities have done the Olympics well but even Sydney (in 2000) did not get legacy right. They left
fabulous sporting facilities with liabilities for operating costs long term and communities where these
facilities had landed on their doorsteps but which didn't really relate. The International Olympic
Committee have come out and said this cannot happen in the future. We do not want to leave cities
with financial and physical legacies that do not relate to their communities. Legacy is just as an
important part to the games as running the games themselves. We don’t want large white elephants
sitting there that cost more to build than temporary venues and cost so much to maintain. It's a very
substantial job. You have to a plan for everything in advance. Once you start building you really are
beginning to spend large amounts of money and when you delay that process or become inefficient
that's when the costs really start to accelerate. In six years time we cease to exist and we have said
that whatever we do needs to be consistent for those who inherit the plan.”

An Olympic Delivery Partner is due to be appointed in the next few weeks and they will review the
scope and costs and validate that by the end of the year. Then the ODA will have further discussion
with the Treasury about the budget for the Games. “We are reviewing the entire costs plans,” said
Higgins. “But all we can ever really do is forecast.”

Higgins believes the delay over Aquatics Centre and the subsequent redesign by Zaha Hadid
(http://www.insidethegames.com/public _html/members/news_archive/new pool design.htm)
demonstrates that the ODA is a body that will be able to deliver a successful Games. “That’s what
value engineering is all about,” he said. “That’'s what we do. That’s our job to take a concept, refine it
and make it usable during Olympic mode and then in legacy mode. That's exactly what it (the aquatics
centre) is now.”

The final result of Higgins’ work will shape London’s future for generations to come. A daunting
prospect surely? “It's a privilege to be able to work on a project of this size and scale that will do so
much to change East London,” he said. The sense when leaving the office of Higgins is that this is a
man who has a plan and knows how to deliver it.

Duncan Mackay writes for The Guardian and The Observer
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Olympic monitor labels Games projects “risky”

A “MONITOR™" of Olympics construction has flagged up delays in two major projects, writes Matthew
Beard. The report by chartered surveyors Colliers CRE has labelled the delays to the Olympic Park’s
service road and the aquatics centre “risky”. The “2012 Project & Construction Monitor” points out that
both schemes are six months behind the start time predicted in the original bid document.

Although groundwork has been done on the aquatics centre, a hold up had been caused because
Olympics minister Tessa Jowell rejected the original design by architect Zaha Hadid because it was
too expensive. Construction on the Olympic Loop Road, a service road for competitors and officials,
should also have begun in December last year according to the bid book. The Olympic Village’'s
construction timetable was also deemed a “risk” although the report notes that a developer's dispute
was resolved when Westfield paid £110 million to the Reuben brothers and £32 million to Stanhope to
secure development rights.

The report was published just before the Olympic Delivery Authority issued its definitive timeline on
Olympic building works last Tuesday (July 25). In it the ODA has moved the completion date for the
aquatics centre from 2009 to 2011, in time for a year’s concerted venue testing. The ODA said the
start date of the loop road as set out in the bid book was unrealistic. An ODA spokeswoman said: “The
bid book was only ever a blueprint and what we have produced with the latest timeline is the most
important issue — that everything is finished with a year to carry out the testing.”

e —a # The scope of the report is wide, including not just Olympics venues but wider
infrastructure projects such as Heathrow's Terminal 5, the East London Line and
DLR extensions and the Channel Tunnel Rail Link, all of which will have a bearing
on how successful the Games are in London in 2012.

Venues included in the report are the Olympic Stadium, Velopark (pictured), Hockey
centre, sailing facilities, canoeing facilities in Broxbourne, Olympic Village and
media centre. None of these is considered a “risk” either in terms of schedule or
budget, with construction costs confirmed by Franklin + Andrews, which did the
costing for the bid book. The next issue is due to be published at the end of this year.

Matthew Beard covers the Olympics for The Independent

Government report highlights skills shortages

THE Office of Government Commerce (OGC) has published a new report into construction demand
and capacity from 2005 to 2015. The report, undertaken by Deloitte, was to examine the UK
construction industry’s capacity to deliver the public sector’s built environment programmes between
2005 and 2015. This includes the infrastructure for the 2012 Olympics to time, budget and the required
quality. The study was also to consider the likely effect of programmes on each other, the construction
industry and the UK economy. The study was a follow-up from OGC'’s 2003 Kelly Report, which
identified how the public sector could help to influence and enhance the UK construction industry’s
long term capacity planning, so as to meet public sector demand and provide a healthy level of
competition. OGC with the Public Sector Construction Clients Forum (PSCCF) are now considering
the implications of the report’s findings and how its recommendations may be taken forward. The
report’s key findings include:

* While the UK construction industry is not expected to face significant general labour capacity
constraints to 2015, there is an assumption that use of migrant labour will be unrestrictive.

< Significant specific skills shortages are identified in project management. Design disciplines such
as monitoring and evaluation, and civil engineering, bidding capacity and client-side leadership
capacity.

* Industry-wide new work inflation for 2005-2015 is expected to be about one percentage point
above underlying inflation (three per cent per annum compared with two per cent per annum for
economy-wide inflation).

* Olympics construction expenditure is expected to add on average 0.12 per cent per annum to
output price inflation and 0.2 per cent per annum to tender price inflation in London between 2006
and 2010; inflation premium will peak at 0.6 per cent during 2006/2007.

« Energy and steel cost fluctuations may further impact output prices.
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Fear radioactive waste could be under Games site

A HUNT is on to locate steel drums of potentially deadly radioactive waste that could be lie buried
beneath the site for the 2012 London Olympics. A 34-year-old document reveals that an unspecified
number of steel drums were buried under the former West Ham council tip in Temple Mills Lane, near
Hackney Wick-the area now earmarked for the athletes’ village and hockey stadium.

The drums contain bricks and metal contaminated with the chemical element thorium, which is
sometimes used as a substitute for uranium in nuclear reactors. If ingested by airborne dust, thorium,
which was used in gas lamps and bulb filaments, can cause bone and blood cancer. Last year, it
emerged that a site in nearby Marshgate Lane had, until 1982, been used as a small test nuclear
reactor by Queen Mary College’s department of nuclear engineering.

London 2012 officials denied any risks from that, but Mayor Ken Livingstone’s London Development
Agency has designated large chunks of the proposed Olympic site as “high risk” to human health
because it has been home to some of the capital’s dirtiest industries for decades. They had expected
to find toxic chemicals and unexploded Second World War bombs. But radioactive waste was not
mentioned in their preliminary studies.

The latest revelations, which came to light after a Freedom of Information request from a local
resident, pose questions over what else might be found on the site and could have the potential to
delay construction work. A site surveyor says in a letter, dated February 1972, from the Lee Valley
Regional Park Authority to a developer, “I am advised by the London Borough of Newham that some
radioactive waste was deposited under the West Ham Tip in 1959. The waste was buried in 40-gallon
steel drums under 12ft of earth in the cesspool of the old houses. Apparently the radioactive waste
consists of brickwork, metal, etc, from a local factory, contaminated by an isotope of thorium with
some derivatives.”

Legislation dealing with radioactive waste did not come into force until the 1960 Radioactive
Substances Act a year after the drums were buried. A few years later, the West Ham tip was
converted into the popular Eastway cycle circuit, garden allotments, a travellers’ site and the Clays
Lane housing development. Radiation testing was carried out at Clays Lane in 1988, but levels were
considered normal. The London Development Agency wants to evict the 300 residents next year. But
the families do not want to leave and say they will fight a Compulsory Purchase Order at a public
inquiry at City Airport this week. Julian Cheyne, a Clays Lane resident for 15 years, said: “It's down to
the authorities to come clean on this and tell us what they know. They're the ones who designated this
land as high risk as grounds for getting rid of us, so they have a duty to check what's happened to us
in the past. This is extremely serious.”

lan Sandison, who secured the release of the document, said: “I want the Olympics to be a success,
but there needs to be full scientific survey of the effects on us all before they move us out.” London
Assembly member and LDA vice-chair John Biggs met residents last week and is now trying to
arrange a meeting with Newham council. “We have yet to find a plan showing where this waste might
be and we need to get to the bottom of it,” he added.

Migrant worker package launched in 2012 lead-up

THE UK construction industry is set to receive a boost in the run up to the 2012 o, )
Olympics as the Construction Industry Training Board (CITB) prepares an 0 A
“integrated migrant worker package” for overseas workers. The package should ;

include a health and safety test for overseas workers and a skills assessment to

identify and convert foreign formal qualifications. Several thousand foreign workers
are expected to be involved in the construction of Olympic facilities. The
programme may also include advice on employment rights, pay rates and union
membership. Trevor Fish, CITB-ConstructionSkills migrant worker project manager,
said: “It is our intention to ensure that all migrant workers in the UK are qualified,
competent and safe. We have a range of initiatives to ensure that migrant workers and their
gualifications are integrated with UK standards and practices.” An estimated 600,000 Eastern
Europeans have arrived in the UK since 2004, according to University College London’s Migration
Research Unit.
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Sinn Fein in Olympic flag row

SINN FEIN has criticised B&Q for putting an Olympic emblem, which includes a Union Jack, on its
uniforms. The DIY chain, which is sponsoring Britain’s Olympic team, said individual workers could
decide whether to wear the new work clothes or not. However, Caitriona Ruane claimed those who
chose not to could be subjected to “sectarian intimidation”.

She said she had been contacted by “a number of staff members” who are unhappy about the
uniforms. “This decision is short-sighted and displays an ignorance of the very divisive nature of
symbols in the north,” the South Down Northern Ireland Assembly member said.

However, the Democratic Unionist Party’s lan Paisley junior backed B&Q over the issue. “l welcome
the fact that B&Q are standing by their decision on this,” he said. “I think it only reflects on Catriona
Ruaned. Coming up to our Olympics in London, this is the sort of thing which has to be welcomed and
encouraged.”

A spokeswoman for B&Q said they were proud to support and sponsor the Great Britain and Northern
Ireland Olympic team. “All B&Q staff have the option of wearing this workwear or their normal B&Q
uniform and every employee has complete freedom of choice in this matter,” she said.

Anger that National Sports Centre will have to wait
until after 2012 Games for development work

CAMPAIGNERS have hit out at an announcement that plans to redevelop Palace
National Sports Centre will be shelved until after 2012. The London Development
Agency (LDA) announced last Wednesday (July 26) that swimming and athletics
events will continue to be staged at Crystal Palace (pictured) until after the London
Olympics.

Mayor of London Ken Livingstone and the LDA are considering whether to replace the aging sports
equipment in the centre or build a temporary Olympic-sized pool, to be opened in August 2007, using
the current pool area for indoor sports. Plans to replace the ailing NSC at Crystal Palace Park were
ended after English Heritage recently vetoed plans to demolish the building. The LDA had hoped to
knock down the existing structure, which is a Grade Il Listed building, and return the site to parkland
while erecting a new state-of-the-art facility nearby.

Now, the LDA is starting to clean the space around the NSC building, removing concrete to create
more green space in the centre of the park. The LDA will appoint a masterplanner next month to draw
up plans for the reconfiguration and redesign of the whole of Crystal Palace Park. Once these plans
are finalised - in 2007 - the LDA will hold a further round of consultation to give people the opportunity
to comment on them before going ahead.

But campaigners claim the move is just cost-cutting. “It is a huge disappointment,” said John Payne, of
the Crystal Palace Community Association. This is an example of the Olympics taking money away
from much-needed local facilities. We were promised new sporting facilities but they reneged on that
as they reneged on their assurance that there would be no housing in the park.

“My immediate response was that the lunatics are taking over the asylum. To compromise a listed
building in this way is nonsensical. Either the listed building is given full retention and refurbishment or
it should be removed and replaced with a new facility.”

A spokesman for the LDA said plans were being rescheduled, not abandoned, adding: “We are
making sure swimming and major competitive athletics continue in the park to 2012 and beyond. We
want a greener regenerated park with more accessibility and we will continue to talk to supporters and
opponents of these plans to achieve this.”

Livingstone said: “I have always said | want to ensure we retain these valuable facilities not only for
use by our 2012 medal hopefuls but by all Londoners and these plans would secure a great future for
this world famous sporting landmark.”
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