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EXCLUSIVE: Research warns choosing consortium 
to oversee Olympic Park carries “extra risk” 

THE selection of a consortium last week that has won a £100 
million-plus contract to manage the Olympics construction 
project has been criticised by a leading professional body. The 
Royal Institute for Chartered Surveyors (RICS) has warned that 
by hiring consortia rather than instead of individual firms, 
Games organisers may be failing to keep things simple. The 
RICS comments come after they commissioned research by 
Reading University which claims that consortia are not always 

the best way of working because, rather than reducing risk, consortium members “actually carry extra 
risk in the form of liability for the actions of their partners and potential damage to reputation”. 
MATTHEW BEARD, of The Independent, reports. Read more…Page 2 

South East companies to receive multi- 
help pound help in getting 2012 work 

THE Government Office for the 
South East has been awarded 
£6.98 million from the European 
Social Fund (ESF) to support the 
employment and skills needs of the 

built environment and sports sectors in preparing 
for the London 2012 Olympic and Paralympic 
Games. Working in partnership, Business Link, the 
Chartered Institute of Building (CIOB) and the 
South East Centre of the Built Environment 
(SECBE) have won European Social Funding to 
run the Bidding for Gold programme. “Bidding for 
Gold” is devised to support small and medium-
sized enterprises in the building trade in forming 
consortia to be able to bid for large construction 
projects which they would be unable to tender for 
as a single organisation. Read more…Page 7 

Women’s boxing a knock-out as it 
seeks place in London Olympics 

THE number of women 
boxers has increased five-
fold in Britain as the team 
prepare for the European 
Championships, which 
opened in Warsaw last 
night (September 3) with 

the aim of finding a place on the programme in 
London 2012. Films like Million Dollar Baby, 
starring Hilary Swank, are being credited with 
helping make the sport for women popular and 
removing much of the stigma previously 
attached to it. RICHARD LEWIS, a former 
boxing correspondent of The Daily Express, 
reports how Britain could have its very own star 
in London if it wins it battle for acceptance. 
Read more…Page 11 

 
Also this week 
• ODA warned over threat of criminal gangs getting involved in 2012 building project…Read more…Page 3 

• Hotel boom in London but tourist chiefs remain unhappy with Government Read more…Page 4  

• England should feel confident about staging 2018 World Cup…Read more…Page 6 

• Regional Round-Up: Row over new sports centre in Sheffield…Read more…Page 9 

• Sports: Handball appoints great Dane as new technical adviser…Read more…Page 13 

• Paralympics: IPC World Championships to be shown on internet…Read more…Page 15 

• Bell Lap: How worried are the Aussies about being beaten by the Brits in 2012?…Read more…Page 16 
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EXCLUSIVE: RICS criticises ODA consortia choice  
THE selection of a consortium that has won a £100 million-plus contract to manage the Olympics 
construction project has been criticised by a leading professional body, writes Matthew Beard. The 
Royal Institute for Chartered Surveyors (RICS) has warned that by hiring consortia rather than instead 
of individual firms, Games organisers may be failing to keep things simple. 
 
The RICS responded after British-American consortium CLM, with a combined turnover of £5 billion 
and 40,000 employees, were chosen last week as project managers by the Olympic Development 
Authority (ODA) 
(http://www.insidethegames.com/members/news_archive/CLM_awarded_contract.htm). RICS 
comments come after they commissioned research by Reading University which claims that consortia 
are not always the best way of working because, rather than reducing risk, consortium members 
“actually carry extra risk in the form of liability for the actions of their partners and potential damage to 
reputation”. The research paper claims that consortia are primarily a marketing vehicle to win 
business. RICS spokesperson Michael Sullivan said: “Consortia are often nothing more than a way for 
construction companies to win business tenders. Such an enterprise may have short-term gains but 
there are also long term risks. The ODA will have their work cut out meeting deadlines if the members 
of the consortia are caught up in litigation, liability and legal wrangling.” 
 
The CLM group, with combined experience in seven other Olympiads, beat three others including 
favourites Bechtel to the prestigious contract but pipped the American firm for offering better value for 
money. The partners in CLM are Laing O’Rourke, builders of Heathrow’s Terminal 5 and the 
Bluewater shopping centre, British programme management company Mace and American firm CH2M 
Hill, an engineering and construction programme manager. CLM will perform a project management 
role for the ODA, which is responsible for the construction of infrastructure and venues for the 
500-acre Olympic Park to be built in Stratford. As part of its brief, the consortium will also aim to 
control costs and manage the supply chain. CLM will not build any of the venues or infrastructure, 
contracts for which will be let separately by the ODA. A spokeswoman for the ODA insisted that the 
choice of a consortium was “not an issue”. She said: “We don’t think it’s an issue. Because we needed 
a heavyweight operator we set a level of a minimum £100 million turnover for a single company or £50 
million if there were two of more bidding together. British companies have to club together to meet 
these targets. We are happy with the outcome as we have got a real mix of skills and CLM have 
worked as a consortium before on (Heathrow’s) Terminal 5.” 
 
The ODA said it would establish a “conflict resolution unit” to handle disputes among the numerous 
contractors working on the Olympics site. Announcing the deal, David Higgins, ODA chief executive, 
said CLM “pairs the best of British industry with one of the world's largest engineering firms. This is 
another big and positive milestone in the 2012 programme, giving us the resources to move forward to 
the next stage of delivery of the facilities for the Games.” 
 
He said CLM would be paid a basic of more than £100 million although an unspecified proportion of 
remuneration would come in the form of annual bonuses based on performance, plus a final 
performance-related bonus. CLM chairman Ray O’Rourke, whose connections with Olympics 
organisers have proved crucial in winning the contract, dismissed suggestions that the Games project 
might see a repeat of the delays and cost overruns at the new Wembley stadium. “We have delivered 
Terminal 5 nine months early and to budget. We have a wonderful reputation for delivery and this is 
not an issue,” he said. 
 
Jack Lemley, ODA chairman, said: “I can assure you that this is not going to be a repeat of Wembley. 
The British construction industry does not deserve the rap it is getting over Wembley. It’s brilliant. 
There is a litany of successful projects. If you use Wembley as an example you will find a lot of what 
we have set out to avoid. If they (contractors) can't perform to our brief they will get fired. That’s how 
we will avoid another Wembley.” 
 
The other two consortia bidding were G3 (AMEC, Balfour Beatty and Jacobs) and Legacy (Bovis Lend 
Lease, Capita Symonds and Kellogg Brown Root). Under European Union procurement law there is a 
10-day “standstill” period before the contract is signed. 
Matthew Beard covers the Olympics for The Independent 
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ODA and firms bidding for 2012 Games contracts 
warned by police over illegal traffickers 
THE British police have warned the Olympic Delivery Authority and firms that plan to undertake 
projects related to the 2012 Olympics that criminal gangs could use the event to traffic illegal 
immigrants as cheap labour. The Serious and Organised Crime Agency (Soca) has visited major 
companies expected to be bidding for the main Olympic contract to discuss how organised groups in 
Eastern Europe could exploit London’s demand for construction workers in the run-up to the Games.  
 
Soca, which has written a detailed report on the issue, says criminals exploit illegal immigrants who 
have been trafficked into the UK. Illegal immigrants will pay up to £20,000 to traffickers to enter the UK 
and are forced to repay the debt through bonded labour under threat of violence and intimidation. A 
police source said trafficking took place from countries such as Poland and Lithuania despite the open 
door policy towards workers from these countries. The admission into the EU next year of Romania 
and Bulgaria increases concerns that migrants will be trafficked by gangmasters who pay their fares 
and provide accommodation in return for the individual working for low wages.  
 
A spokeswoman for the Olympic Delivery Authority said it was working with Soca to reduce the risks of 
one of the biggest construction projects in the UK falling prey to organised criminal gangs. “The 
Olympic Delivery Authority is working with a range of law enforcement partners and Government 
security advisers to reduce opportunities for all types of criminality,” she said. “Security checks will be 
put in place to check all the legal documents of personnel to ensure they have the right to work in this 
country.”  
 
Agents from Soca have held meetings with officials to discuss ways to reduce the threat. A senior 
executive at one of Britain's leading construction companies told the trade magazine New Civil 
Engineer that it had received a visit from Soca agents. “Soca came to talk to us about East European 
organised criminals bringing in gangs of illegal immigrants,” he said. 
 
Contractors on site are likely to hire sub-contractors, some of whom say they fear legitimate front 
companies can be set up to deliver the illegal labour. One sub-contractor told New Civil Engineer: 
“Contractors are happy to take the cheapest price for labour and don’t ask questions. They hide 
behind lump-sum prices which don't reveal the rates being paid.” 
 

Officials claim Lemley is fine after heart scare 
OLYMPIC DELIVERY AUTHORITY officials have claimed there is no need to worry 
after it was revealed that chairman Jack Lemley (pictured) had received treatment for 
the same heart condition as Prime Minister Tony Blair. The 71-year-old Lemley was 
suffering from arrhythmia – an irregular heartbeat. The most common treatment for the 
condition is a catheter ablation, which uses electrical energy to remove excess tissue 
from the heart and regularise the heartbeat. “Jack Lemley had treatment in the USA in 
late May,” said a spokeswoman for the ODA. “He returned to the ODA office in June 
and is now back to health and continues to participate fully as chair of the ODA.” 

 

Olympic planning committee to meet for first time 
THE first meeting of the Olympic Delivery Authority Planning Committee is due to take place on 
Wednesday (September 6) at the Council Chamber in the Old Town Hall in Stratford. The committee 
comprises two members from the ODA Board, four local councillors and five people selected following 
open advertisement. The chair will be Lorraine Baldry, chairman of the London Thames Gateway 
Development Corporation. The committee of 11 members will be supported by a team of planners 
directly employed by the ODA and on loan from the Borough Councils in the area earmarked for the 
new facilities proposed for the 2012 London Olympics. The committee will have planning powers over 
an area of land based on the Olympic Park. “We have assembled a Committee with wide-ranging and 
substantial expertise in regeneration, architecture and sustainable development, with individuals who 
have significant understanding of and involvement in the local area,” said Lorraine Baldry, the chair of 
the committee. “There will be a lot to do, but we are ready to go. The ODA Planning Committee will 
work with local authorities and local communities to make sure that London 2012 delivers a great 
legacy as well as great Games.” 
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